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Thank you for tuning in to the Modern Healthcare Custom Media Virtual Briefing. I hope you enjoyed 

hearing from the panelists as much as I enjoyed sharing the stage with them. 

I’m certain you still have questions that we simply didn’t have time to address. That’s why I’ve included in 

this packet more information about VirtualMed Staff, a recent case study, and an ROI calculator to visualize 

the financial impact a telepsychiatry program can have on a healthcare organization. 

Headquartered in Alpharetta, GA, VirtualMed Staff specializes in implementing and supporting custom 

Teleneurology and Telepsychiatry programs for hospitals and healthcare systems since our founding in 

2004. Our programs are flexible and capable of matching the needs of your hospital, regardless of size. 

We’ve worked with hospitals ranging in size from a few beds to over a thousand.

The enclosed case study demonstrates the success we’ve had with one of our North Carolina Teleneurology 

partners, WakeMed Health and Hospitals. In only a few months we experienced:

 • 50% decrease in Door-to-Neuro-Expert Consult  

 • 25% decrease in Door-to-Needle Time  

 • 42% decrease in Door-to-Thrombectomies Device

We have an excellent portfolio of Teleneurology and Telepsychiatry programs that we’ve supported across 

the country, and I’d like to help do the same with more systems and hospitals who would benefit from 

measurable improvements in patient care and recovery via telemedicine. 

Below is my contact information including a direct line to my office and cell phone. If there is anything more 

you would like to discuss, I’m always available and I look forward to speaking soon. 

 

Sincerely,

 

 

Jack Williams, President  

VirtualMed Staff 

Jack’s Message
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We connect hospitals, clinicians and patients to deliver  
high-quality healthcare whenever and wherever it’s needed.

The VirtualMed Difference
Full-service solutions combining clinical, technology  
and telemedicine expertise

SCHEDULED COVERAGE 
MODEL

Provides familiarity and 
continuity of care

TECHNOLOGY AGNOSTIC

Utilize existing tech and work 
directly in the EMR for full 
integration into your processes 
and workflow

ACCESS TO PHYSICIANS

Extensive access to licensed 
physicians throughout the 
United States

FULL PHYSICIAN PANEL

Provides the highest level of 
continuous and dedicated care 
on a long-term basis

Technical and physician 
support whenever it’s needed

24 / 7 / 365 SUPPORT

Decrease wait times, increase 
throughput, minimize transfers, 
maximize patient satisfaction

STREAMLINED CARE
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About WakeMed
WakeMed Health and Hospitals is the leading healthcare services provider 

in Wake County, North Carolina. With 946 beds in three acute care hospitals, 

three stand-alone emergency departments and dozens of practice locations 

spread out across the region, WakeMed serves a vital role in improving 

the health and well-being of Wake County residents and patients in the 

surrounding area. 

VirtualMed Staff’s Teleneurology 
Solution Brings WakeMed Closer  
to Becoming a Top Stroke Program  

The Challenge
As the largest healthcare system in the largest county in North Carolina, WakeMed is responsible for 

treating nearly 60% of the Stroke patients in the county. With such a large market share, WakeMed wanted 

to ensure they were equipped to handle that amount of patient volume, while being as efficient as possible. 

However, after analyzing historical data, WakeMed recognized their neurological response time wasn’t 

where they wanted it to be and, due in large part to geographic spread, there were gaps in coverage that 

could potentially delay patient access to timely care.

WAKEMED CASE STUDY
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The Solution
WakeMed set out to document, streamline, and 

standardize their acute Stroke process in order 

to enhance the neurological response time 

across all six of their emergency departments. 

The first step was the creation of a Stroke task 

force committee that set out to identify ways to 

augment WakeMed’s current neurology consulting 

services without overburdening existing onsite 

inpatient neurologists. The task force identified 

teleneurology as a viable solution.
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Due to the complexities of neurological patient care, WakeMed wanted 

an experienced telemedicine partner with the knowledge and experience 

necessary to standardize teleneurology services across all of their 

facilities. In addition, WakeMed wanted to build upon their reputation 

as a top recognized Stroke program. After identifying the technology 

platform to host the video conferencing aspect, WakeMed selected 

VirtualMed Staff as the telemedicine partner to build, implement, and 

support their teleneurology program.

The Results
After launching a teleneurology program with 

VirtualMed Staff, WakeMed immediately saw 

improvements across all the key areas used to 

measure success, including:

As WakeMed continues to look for ongoing process improvements, the long-term goal is to eventually 

move another hospital to acute Stroke ready so Stroke patients can remain onsite and closer to families. 

Teleneurology will be a key component of this initiative and VirtualMed Staff will provide the knowledge and 

expertise to make growing and expanding the program possible.  

•   17% decrease in Door-to-Neuro-Expert Contact  

•   15% decrease in Door-to-Needle Time 

•   23% decrease in Door to Thrombectomies Device  

“Teleneurology with VirtualMed Staff 
was one of the key pieces that helped 
us move things forward,” says Larissa 
Hill, Executive Director of Brain and Spine 
Health. “We’ve never done a tele-solution 
like this before, so for this being the first 
one it’s been incredibly successful.” 
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An ongoing problem facing many hospitals across the 
country is the growing rate of psychiatric patients boarding 
in their emergency departments. An overall lack of available 
resources to care for these patients leads to prolonged wait 
times of hours or even days. Access to a psychiatric specialist 
can help to reduce the time to be evaluated and ultimately 
discharged or tranisitioned to the next level of care.

Estimated Hourly Value of an ER Bed: 
per hour*

Total Annual Savings

Estimated Monthly ED 
Psych Volume

Estimated Monthly ED 
Psych Volume

Emergent Psychiatry
ROI Calculator

Monthly Opportunity Cost Monthly Opportunity Cost

Avg. Length of Stay per ER 
Psych Patient (in hours)

Avg. Length of Stay per ER 
Psych Patient (in hours)

Current State Future State

*Hourly value of an ER Bed was calculated by evaluating potential lost 
revenue, reduced costs and the liability of delayed treatment.
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	Value: 125
	Current Volume: 1,000

	Current Length: 16
	CurrentOpportunity: 500000
	Future Volume: 1,000




	Future Length: 10
	FutureOpportunity: 312500
	Total Annual Savings: 2250000


